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Like every end-of-the-year, it is time for the EVG to prepare a summary of the past 12 months.  But if the year-end is also a century-end (and a millennium –end too)… then the necessity to look back comes together with a fundamental question: “Are we year 2000 compliant?”

So this issue of our newsletter aims to look back to the past and to review the present in order to prepare for the future.

The Past…

Since its foundation (December 1995), EVG has collected and supported many people: from homeless to orphans, both Italians and foreigners… bla-bla-bla.  The past is the past!  This doesn’t mean that there is no value in looking back, but just that there is nothing that can be done to change it.  So let’s look to the past just highlighting the elements useful to plan the future. Four years of activity have shown the following main facts:

1. The world is full of needs of all types;

2. Solving definitively one problem is better than patching thousands;

3. Money help to address necessities, but it’s not all about money;

4. What one person cannot afford alone, ten can do without effort;

5. Co-ordination of needs and provisions solves most of the cases;

Over time, the Group has changed its internal organisation and focus to better address the above emerging facts.  The road has been and is complicated by the largely insufficient base of continuously active members (reduced to a very small core-team), in comparison with the financial supporters.  Finding the time: that is what is all about!

…The Present…

Someone can say that the present does not exist: when you think about it, is already the past.  This can be a good way to skip writing this chapter and saving time… uhm (…  I’ll think about it!  Present is now: what we are doing and what we are deciding: it is the most important part of our life, because is the only one we directly control.  So we aim to convince you to dedicate a little bit of your present time to other people.  EVG is just a way to help you to make this time proficient together with other people.

… And the Future!

We have good ideas to maximise the effectiveness of the available resources and to involve the ones we see as potentially available. The last example of these ideas is the involvement of people by example in offering their time for a good objective. Let’s just mentioned the many people who helped us in collecting and delivering clothes and food for Kosovo directly where it was really needed.  We want to prove with facts that dedicating just a little portion of several people’s time can lead to great results for everyone (including yourself!).  Improved communication will be the key… the challenge for the next millennium.
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One of the most interesting points to ponder of today’s communication is that it is a one-way-only information flow.  TV, radio, newspapers, books, CD-ROMs and Internet too are primarily a way for someone to tell you something.  Very little interaction or feedback is allowed...  So it happens that information looses credibility very quickly when you perceive that what is documented is not exactly what happens in reality.  The impact of this scenario on the people’s psychology is particularly devastating in the Volunteers arena, where thrust and commitment are the main keywords.  So it is of paramount importance in the society of the III Millennium to convince others with facts more than with words.  On this basis, most of the EVG activity is based on doing things more than on talking about what has to be done.  We do spend our time to finalise the projects we perceive as viable, hoping that this can be an example for other people wanting to join.  

When for the first time we decided to put this approach in place, we asked people to do some hand-made objects to be sold for fund-raising purposes at the Christmas Children Party in 1998.  We realised that just few people knew what to do, and that the core team did the majority of things.  But we also noticed that many wanted to help and were really interested in “how can I also do this?” One year after, more and more people are participating, and their feedback has shown that the approach worked.  As a side issue we were happy to verify that “it wasn’t all about money”: people were happy to do things instead of talking and just dropping money in a box.  Lesson learned… Positive lesson learned!

If you like this, join us and don’t let the negative side of today’s communication to inhibit your wish to help.
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This is just a summary of the things we are doing or that we have ready in our drawers waiting for support.  You can of course put some money in our hands, and we will make good use of them, but here we want to show how you can directly help, for yours and others benefit.

We support disable people: frequently we receive requests for support that need searches on the Internet. ...And we also need to publish the results on our EVG web site.  Possibly in multiple languages… There are periodical support activities for the homeless in Rome and for the orphans in Rocca di Papa.  We are planning to set-up a course on the use of computers and Internet for disabled and orphans, in order to give them a chance for the future.
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Communication… communication is vital!  There is the need to maintain this regular newsletter and to co-ordinate an effective exchange of information across the various members, and toward the not-members.  The visibility of the achievements is our only way to build the thrust of all of you.

All this is strictly connected to the need to co-ordinate the EVG participation at the various ESRIN social activities, in order to give visibility of the achievements (the facts) and to encourage others to join.

[image: image7.wmf]Fund raising activities are also a good pool where to look at.  Doing hand-made crafts for those occasions and helping in the selling activity is a good way to transform a pure money-oriented activity in an aggregation (sharing ideas) and participation event, full of fun.

But there is more: collecting cloths, games, etc., categorise and brin[image: image8.wmf]g them where they are needed; collect and sell recycled paper.

And your ideas are welcome!

Last but not least, it happens to react to emergencies, and those events require a big-deal of actions and human support: if you don’t like to be bound to regular activities, at least allow us to insert you in the list of helpers for emergency cases.

Oops… we were forgetting the most important activity: refreshing our personal inner instinct of solidarity.

Point to Ponder

Massimo Cardaci

We think you will find this common sentence very intellectually appealing.  Take it as few words of humour, but at the same time please consider that unfortunately many people take it seriously:

“When everyone will do that,

I will be the first.”

Final Transparent wor(l)d.

Massimo Cardaci

By the way… this year EVG has achieved several results with the resources collected (don’t expect names and situations: it is not lack of transparency, but it is the wish to preserve people’s privacy).  Monthly financial support to homeless (continued since our 1st year): purchase of food distributed every Friday.  Monthly financial support for a Romanian child with serious health problems.  Various types of support to 500 people with disabilities and provision of useful information to over 80000 requests.  Collection of clothes for people in Kossovo and Albania, followed by their distribution directly on site.  Volunteer support in Albania for one Month.  Direct special support for a person (with particular problems) victim of the Umbria’s earthquake.  Provision of school material and financial support for the completion of necessary maintenance work for the Orphanage of Rocca di Papa.  Plus several other activities in support of people.
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FAQ – Frequently Asked Questions


What does it mean EVG?


EVG stands for ESRIN Voluntary Group.  We decided this name because it reflects the underlying spirit. ESRIN (is born to co-ordinate all the people in ESRIN wishing to help others) Voluntary (nobody is obliged, but every member has to be committed because it is important) Group (together we can do more than the sum of disperse parts).


How do I contact you?


We have ESRIN e-mail contacts you can use, but we still think that human first contact is the best.  Come to speak with Maurizio (Fea), Luis (Steindl), Massimo (Cardaci), Micaela (de Lorentiis) and Paolo (De Paola).


I have no time: how can I help?


In each newsletter you find proposal on how can you help (look in this one too).  We have opportunities for everyone: from 5 minutes a week to whatever amount of time you want to allocate.  We will try together to exploit your value and capacities.  And if you have specific ideas, tell us!  What we really require is that you are committed in what you offer: working as a voluntary group, we have to rely on the available resources as being really available.  And if after speaking with us you still think that you have no time, help us financially!
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Forthcoming Events


February 2000


Carnival with Orphans


Carnival and the orphans in Rocca di Papa...  Do you have ideas?


April 2000


Easter


We would like to organise something for Easter.  Do you have ideas?


June 2000


Newsletter issue


Another issue! Year 2nd, issue 2.  If you help it can become a Quarterly magazine…


End-June 2000


ESRIN Sports day


The usual event: fun, food and solidarity at the Sport facilities.


Date TBD


EVG Members Convention


We are planning the annual convention: an occasion for members to exchange ideas and plan the future  (including the Group interfaces ( )
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This space is for you!


Do you want to write in this newsletter?  Do you have an idea, experience or proposal within the scope of the EVG spirit that you want to communicate?  Write your article and send it to us.
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Merry Christmas!


Happy 2000!
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